
Full Name Project title/focus Area Year

Mariko Poupard Focus group signups Health Sciences, Faculty Affairs 2025

Nickolaus Erickson Academic Leave Requests Academic Personnel Services 2025

Kristi MacKenzie Passport to Pre-Approval (APF Modernization). Study Abroad 2025

Aksel Herrera POS/EPOS & Cloud Central Housing Dining and Hospitality 2024

Caylen Garrie Time Savings for Timekeeping Ship Operations and Marine Technical Support 2024

Fernando Brown For good health, check your BP! Black Resource Center (BRC) 2024

Jane Weinzierl No More Daze in the Maze: Streamlining Course Approval Division of Extended Studies Academic Services 2024

Jasmine Montilla Contractor Quest: Leveling Up Efficiency at UC San Diego Human Resources & Procurement and Contracts 2024

Jessica Pham SYNthesizing Campus Collaboration for Seventh College Seventh College 2024

Joseph Steidl Quarterly Grant Updates Moores Cancer Center 2024

Judith Mcgilvray & Sarah Dovi Facilitator Madness: The Complete Guide to Facilitator Management Undergraduate Medical Education 2024

Julio Delgado Optimizing Payroll Deduction Management: Duplicate Deductions and Refunds Operations Management and Capital Programs 2024

Miguel Rodriguez Media Creation for New Courses and Programs The Digital Learning Hub & Multimedia Services 2024

Nurgess Khurshid New Employee Onboarding Division of Biological Sciences 2024

Rockford Mankini Provisioning into the Data Science Machine Learning Platform Academic Technology Innovation & EdTech 2024

Judy White Activity Hub Expansion IT Services (ITS) 2023

Husnaa Jamshed From Chaos to Clarity: Mastering the ITS Service Owner Checklist IT Services (ITS) 2023

Joseph Miller FSAP Client Intake Enhancement Faculty Staff and Assistance Program (FSAP) 2023

Ingred Mogilner Chamberlin Geisel Library Paging Geisel Library 2023

Emily Viney & Melanie Crane Invoices for VA Joint Personnel Agreements (JPA) expenditures Research Service Core (RSC) & VCHS Finance Ill 2023

Alisha Harris Opportune Opportunities Abroad! Study Abroad Department 2023

Ashish Pandit Onboarding onto development platforms and infrastructure resources IT Services 2023

Ji Hyun An & Justin Rhie Service Desk Student Labor: Streamlined Scheduling and Attendance Workplace Technology Services 2023

Katherine Emmett Student Matriculation Value Stream School of Biological Sciences 2023

Sarah Harper The 5Es: Effective and Efficient Event invoicing for External Entities Division of Extended Studies 2023

Julio Delgado TPS Department Services Financial Organization & Management UCSD Transportation Services Sales and Service 2023

Alexis Thompson & Sevgi Blackburn Fast and Furious Screening Process UCSD Department of Psychiatry, TCMP program. 2022

Alia Welch Partida & Ethel Lu School of Social Science IA Management Process Academic units within the School of Social Sciences (SoSS) 2022

Andrew Duhoux & Jacqueline Corbeil Health Sciences Clinical Professor Annual Reappointment Renewals Health Sciences 2022
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Angelica Mangindin & Kim-Loan James & Han Ho Once You Prep, You Can't Stop - Academic Review Professional Schools and Departments in Health Sciences and ARC 2022

Annie Deloach & Christina Mcgilvray Academic Integrity Review Board Scheduling Academic Integrity Office  2022

Brittany Norris Theatre Student Hiring Department of Theatre and Dance 2022

Carolyn Arntsen The process of process improvement - Next steps for faculty admin. appointments Office of the Executive Vice Chancellor 2022

Clayton Treska UCSD Health Rheumatology Clinic Room Utilization Optimization Project Department of Medicine, Rheumatology Clinical Service 2022

Daniel Ratcliffe Transport Layer Security Certificate Automation Office of Information Assurance Security Services and Engineering 2022

Deanna Roussin & Jordi Olimon Podcasting: Capturing a New Reality Educational Technology Services 2022

Erin OBrien Consolidating the Library's Office Supply Process Library 2022

Heather Hernandez Just the Facts, Ma'am (data gathering and reporting via required surveys) Library 2022

Holly Wright Funding Funhouse (funding source and distribution errors) SPO, in Department of Medicine (DOM), School of Medicine 2022

Jaclyn Duerr Maximizing Peer Coach Slow Times Transfer Student Success - Student Success Programs 2022

Lisa Gu Untangling the Unfunded Agreements Process Office of Contract and Grant Administration (OCGA) 2022

Melody Erickson & Nicole Meick SNOWscape (misrouted tickets and delays) ITS-Housing Dining and Hospitality 2022

Nikki Giaquinta & Stewart McMaken Reducing UCSD's Unreconciled Credit Card Charges Business and Financial Services 2022

Nina Vo & Susan Madsen How to Manage Faculty Funding Efficiently HWSPH and the Research Service Core (RSC) 2022

Simon Griffith Academic Student Employee Space Allocation Process! Departments in the Jacobs School of Engineering 2022

Stella Sung Process Optimization for Outgoing Subaward Management and Reporting Office of Contract and Grant Administration (OCGA) 2022

Zachary Dake Improving Instructional Support Coordination General Campus 2022

Ashlyn Bernal Services & Support Disbursements Case Analysis Business & Financial Services, Integrated Procure-to-Pay Solutions 2021

Cherry Park Training Troubles Central Core Payroll 2021

Danrussell Angeles Affiliate Experience with the UC Learning Center Health Human Resources 2021

Dhyana Buckley Quarterly Change of Residency Classification Office of the Registrar - Enrollment Management 2021

Eric Winter Villaluz Streamlining GCCP Interactions for Research Administrators Financial Services unit of the Division of Biological Sciences 2021

Galen Davis Facilitating Media Production, Hosting, and Delivery Educational Technology Multimedia Services 2021

Genesis Bojorquez Fall Prevention for Hillcrest Inpatient Medicine Hillcrest Inpatient Medicine Service Line 2021

Irene Chen Efficiencies in Processing Recharge Transactions Recharge Organizations and General Accounting 2021

Jeno Bonett Minimize Impact to Users as a Result of Patching Systems ITS, General Campus 2021

Justin Haley Maintenance Requests for Housing and Dining's Customer Service Center Housing & Dining, ITS 2021

Leonardo Stezano Material Transfer Agreement Tracking Office of Contract & Grants Administration 2021
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Linda Navarro & Ilana Shupper Filling Endowed Chairs Appointment General Campus 2021

Linh Nguyen Lab Renovation Capital Planning and Facilities Management 2021

Michelle Madey Clinical Trial Activation Departments that perform research 2021

Mona Hassoun Improve and Shorten the Processes of Paying Students' Stipend Qualcomm Institute - Business office - Projects Unit 2021

Sally Morgan & Margaret Girling Multiple Jobs? One Solution Computer Science and Engineering, VCAA  2021

Steven Savini Approved! - A look into Travel and Entertainment Auditing Disbursements & Travel, General Campus 2021

Elizabeth Brost Red Tape to Red Carpet: International Collaborations in Sponsored Project Applications School of Medicine 2020

Erin Kilburn Performance Management VC-CFO, ITS 2020

Hailey Caraballo Addressing Student & Parent Concerns General Campus 2020

James Ferris Mathematics Operational Processes Mathematics 2020

Kevin Ramotar Renew the Referral! Counseling and Psychological Services 2020

Lisa Gole Administration of the Medical Student Clinical Curriculum Undergraduate Medical Education 2020

Lora Lae Gelle & Carrie McMahon REGF Process: Check Yo' Self Before You Wreck Yo' Self The Office of the Registrar 2020

Manisha Kanodia Point of Sales Data Reconciliation Student Affairs 2020

Margaret Ramaeker Supporting Graduate Professional Degree Programs (SSGPDP) UCOP Reporting Campus Budget Office 2020

Maria Cristina Mata Credit Cards in Housing Dining Hospitality HDH Dining Services 2020

Maria Reyes Innovating the Student Experience The Teaching + Learning Commons 2020

Phillip Lopo Reduce Time to Correlate User, Admin, and End Point Network Security Data ITS - Office of Information Assurance 2020

Sean Jones & Paul Yellin Customer-Facing Forms Requesting Financial Information ITS, Business & Financial Services 2020

Tamra Price & Dan Xu Improvements to Infinity and Beyond! The Center of Student Involvement 2020
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